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Media Contact: Jayme McLellan, Interim Executive Director, Women & Philanthropy, 1-877-293-8809 x 801 for more information. 
“Deep Diversity” Delivers Effective Philanthropy, Says New Book:  

Findings Can Be Applied to All Types of Organizations and Businesses

Washington, D.C. — A deeper appreciation of diversity makes all the difference in building effective foundations, say researchers Mary Ellen Capek and Molly Mead in their new book, Effective Philanthropy: Organizational Success through Deep Diversity and Gender Equality, available March 2006 from MIT Press.

“Deep diversity is not just about doing the right thing,” says Capek.  “It’s about making organizations more effective, about having impact.”  Funded by the W. K. Kellogg Foundation and sponsored by Women & Philanthropy, a national leadership organization that works to educate, mobilize, inspire, and lead the field of philanthropy, Effective Philanthropy describes models for building effective organizations that can be applied to all kinds of institutions—large and small, public and private, national and regional, bureaucratic and entrepreneurial—including colleges and universities, nonprofits, government agencies, and multinational corporations.

Why the focus on philanthropy?  “Foundations are key players in social, economic, and public policy in the United States and are increasingly influential internationally,” says Mead.  “When foundations function effectively, there is potential for tremendous public benefit.  And because foundation trustees and staff increasingly come from or move to the for-profit world, government, and education, there is a significant potential ‘spill-over’ effect.” 
Offering demographics, case studies, strategic funding initiatives, theoretical analyses, and original research, Effective Philanthropy convincingly documents how stale conventions and old habits—what the authors call “Norm”—undermine innovation.  By “Naming Norm” and institutionalizing what the book calls “deep diversity,” organizations can cut through the dead wood of unnamed assumptions and learn to tap “differences that divide us”—race, class, gender, sexual orientation, geography, age, religion, physical ability, and others—to become more effective. In turn, organizations gain access to a wider range of available resources, both inside and outside their doors.

The book describes detailed case studies of effective foundations and model programs that have moved beyond “doing the right thing” to become vital, healthy, learning organizations.  Among organizations and programs featured are The California Wellness Foundation, the Otto Bremer Foundation, the Philadelphia Foundation, the Ms. Foundation for Women’s Collaborative Fund for Women’s Economic Development, and programs for women and girls funded by the United Way of Massachusetts Bay.

The authors also use examples of gender theory and stereotypes to help unravel “Norm.” “Empowered women and girls are changing the world—and grantmakers have an even more pivotal role to play in unleashing the untapped potential of over half the planet’s population. This book is an invaluable tool in making philanthropy more effective and making full empowerment more universal—for both women and men.” says Tori O’Neal-McElrath, Women & Philanthropy’s Interim President & CEO.   “Capek and Mead have set their sights on helping organizations to free themselves from hidden assumptions and stereotypes—which will make all our work more interesting and more productive.”
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Women & Philanthropy: Leveraging Power, Engendering Change

For nearly 30 years, Women & Philanthropy has been a leading force and voice for positive change within the field of philanthropy. We believe that by fully leveraging the power of philanthropy to unleash the full potential of women and girls, we can engender positive social change. Through our groundbreaking publications, research reports, conferences, and services, we have helped increase both the amount of philanthropic dollars awarded to women and girls and the number of women working at all levels in the field of philanthropy. Today, we are poised with a new results-rich work program to seize amazing opportunities, to deliver deeper positive impact, and to educate, mobilize, inspire, and lead the field of philanthropy. www.womenphil.org 
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